The Madison Parish Port Commission met in a regular session on Tuesday, February 25, 2025 at the Madison Parish Port Commission Office. The meeting was called to order by Chairperson Donald Frazier and the roll call was taken as follows:

Commissioners present:        Donald Frazier, David Williams, Curt Collins and
                                               Luther Love
                                                  
Commissioners absent:           Isaiah Ross, Robert Charles Brown and Latasha Griffin
   
Other members present	Kimmeka Sterling, Secretary/Treasurer &Asst. Director

Visitors:                                 Marvin Collins, Terral River Service




Asst. Director Sterling requested an amendment to the agenda to add item F. discussions of Simplot lease renewal.

On motion given by Commissioner Williams and seconded by Commissioner Collins, to approve the amendment to the agenda by adding item F. Motion carried unanimously.

On motion given by Commissioner Williams and Commissioner Collins approving the previous meeting minutes for Tuesday, January 28, 2025, the minutes were approved with the necessary corrections. Motion carried unanimously.

Sterling provided the documents with the close out for fiscal year 2024.  She added that a reconciliation discrepancies item in the close out of the last year was .01.  She also stated that invoices for RailCar building rehab were processed and waiting on the reimbursement funds from Delta Regional Authority.

On motion given by Commissioner Collins and seconded by Commissioner Williams, the financial reports were approved with no necessary corrections. Motion carried unanimously.

Sterling stated that Neil from Terral River Service requested to lease an area. Marvin stated that he thought that the acreage was 5 in size and not 9.  He stated that would be fine and they would work with that.  Marvin stated that having a dock there would help them so much.  Sterling stated that having a new dock would benefit each tenant that ships on the Mississippi.  Sterling is having the location survey for the correct square footage of the area in question.

Sterling provided a map of the road near the Andersons location.  The road needs repairing.  Jimmy Stewart from Andersons contacted me regarding the conditions of the road.  Commissioner Collins asked if the Parish would grade the road.  Sterling stated it requires more than grading due to the condition of the road.  President Frazier stated that he thought the road should’ve had adequate spacing for two vehicles to pass at a time side by side.  Sterling stated that the curve does not have adequate spacing but after that the road widens.  The Police Jury is in the process of purchasing a ripper to assist in the rehab of roads.  The board agreed to support Sterling with seeking funding to repair the road.

Sterling explained the process of LGAP funding. She received the approval from the Police Jury to say they would support the project.  Sterling explained the construction cost for the road project.  The Board of Commissioners supports the project.

Sterling stated that the project is going well with the electrical repairs and the completion date is June 20, 2025. Commissioner Collins questioned what language is in the participation agreement that the tenant doesn’t agree with.  Sterling stated that the entity must retain the number of employees of the signed date of the PA and increase employment within the 5 years of the signed date of the agreement.

Sterling stated that Simplot has provided information to extend their leasing terms to an additional 5-year term. She is waiting for the CPI rates to come in and she will work with the attorney on the lease document.

On motion given by Commissioner Williams and seconded by Commissioner Collins, to accept the letter of intent from Simplot and allow the Secretary to proceed with the lease negotiations.  Motion carried unanimously.
Roll Call
Yeas:6
Nays:0
Abstain:0
Absent:1



Public comments: N/A

 There being no further business brought before the board; Chairperson Frazier declared the meeting adjourned.

Kimmeka Sterling					Donald Frazier	
Secretary/Treasurer					President






